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About this report

The consolidated companies of the sustainability
reporting are the same as for the BKW annual
reporting. Unless specified otherwise in an individ-
ual case, all information and figures relate to the
entire BKW Group and the period of January 1,
2023 to December 31, 2023. Where relevant, the
upstream and/or downstream value chain is
addressed in the appropriate sections. This report
is structured according to the seven SUCCESS
Framewaork action areas of BKW's sustainability
strategy (see page 7).

The Sustainability Report 2023 is in accordance
with the requirements of the Swiss Code of 0bli-
gations. Furthermaore, the BKW report conforms to
the Swiss Ordinance on Climate Disclosures as well
as the Corporate Sustainability Reporting Directive
(CSRD) of the European Union.

As a participant in the UN Global Compact, BKW
publishes its annual progress report on the initia-
tive's website. BKW's contribution to achieving
the Sustainable Development Goals (SDGS) is
described in the appropriate sections of this Sus-
tainability Report.
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Our Commitment to a Future

Worth Living

Ladies and Gentlemen,

For more than 125 years, BKW has offered trail-
blazing solutions. What started as Elektrizitats-
werk Hagneck in 1898 has become an interna-
tional group of companies with overall solutions
in the fields of energy, buildings and infrastruc-
ture. Not only have our business activities been
expanded but also the requirements for sustain-
able corporate management.

BKW is increasingly integrating aspects of sus-
tainability into all processes and strategic deci-
sions. As of the end of 2023, Sustainability Man-
agement has been an integral part of the
Corporate Development Group function which is a
group function as well as Occupational Health &
Safety, Legal Services and Group Compliance.
Another important step to embed sustainability
throughout the company is to integrate and
assess our sustainability performance in our
remuneration system as of 2024 onwards.

The path to a low-carbon economy and society is
a still long one. As an energy and infrastructure
company rooted in the region, we are predestined
and determined to actively drive this change for-
ward. In 2023, we made major investments again
in the expansion of renewable electricity produc-
tion and future-proof grid infrastructures.
Renewable energies already account for more
than 75% of our installed production capacities.
We want to continue to pursue this approach
while at the same time reducing our greenhouse
gas emissions in the Energy business to net zero
by 2040. With the electrification of our more
than 3,500 company vehicles by 2030 we are not
only implementing another key point of our
decarbonization strategy, but also increasingly
providing our services with low CO, emissions.

We want to continue on our chosen path in 2024:
by investing in the future of energy and through
our broad range of services for the promotion of
energy efficiency. We create added value for our
customers and make a major contribution to the

social transformation in the face of climate change.

With our 12,000 employees, we are making today's
and future living spaces worth living in.

Kind regards,

&M%

Robert Itschner
CEO

WE SUPPORT
AL
\)0?> CO%

More information
at:
globalcompact.ch

“We see sustainability as

an integral part of corporate
governance and are con-
stantly driving change

to a sustainable economy

and society.”


https://www.globalcompact.ch/
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STRATEGY

Long-term Growth with Integrated
Overall Solutions

BKW commits to spaces for life using holistic solutions for energy, build-
ings and infrastructure. The company creates sustainable added value for
its stakeholders as shown in this diagram:

Inputs

— Financials: Investments in
renewable energy and in
modern electricity grids,
investments in services,
investments in innova-
tions, patents

— Environment: Raw materi-
als and natural resources
for energy production,
products and services

— Employees: Diversity
and experience, compe-
tencies, technological
expertise and capacity to
innovate, education and
training, core values of
the company

— Relationships: Customer
and supplier relationships,
dialogue with investors,
associations and NGOs

— Infrastructure and
systems: Energy genera-
tion and distribution sys-
tems, IT systems, decen-
tralized energy solutions
(such as heating networks,
PV installations, e-mobility
charging stations)

Outcomes

Business activities and markets

production g
marketing g

energy

Industrial
engineering &
architecture

Strategy

Solutions for a future worth living

— Reliable supplies of power and heat - Secure jobs and training

— Solutions that can be adapted to
climate change (such as green
architecture, flood protection)

opportunities
— Healthy and qualified employees,
knowledge transfer in the network
— Taxes and regional value creation

Outputs

— Production facilities for
electricity

— Expansion of renewable
energy

— Grid infrastructure (elec-
tricity, telecom, transport,
water)

- Innovations

— Engineering services
(planning and construc-
tion of technical facilities)

— Services for energy
efficiency in buildings
and mobility

— Responsible business
relationships

— Storage technologies

— Emissions, waste

— Land use and impact on
local populations

- Financial profit, share value
— Efficient handling of resources




Trailblazing company strategy

BKW is active in ten countries and pursues a
growth strategy in the energy, buildings and
infrastructure markets. Considering environmen-
tal and social issues as well as responsible corpo-
rate governance is an integral part of the strat-
egy. By embedding the Sustainability Management
into the Corporate Development group function
(see also the Section Governance and Organization
on page 11), BKW emphasizes the close connec-
tion between company strategy, business model
and sustainability strategy (for further informa-
tion on the company strategy see Annual Report
page 6).

Sustainability strategy based on the

SUCCESS Framework

The diverse sustainability activities that BKW has
pursued for many years were combined in the
SUCCESS Framework in 2022. It provides strategic
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orientation for BKW's sustainability management.
The seven areas of activity cover all sustainabili-
ty-related topics identified as material by BKW. By
adopting medium- and long-term sustainability
goals and implementing specific measures within
the fields of action, BKW has made significant
progress in its commitment to sustainability. For
further information, see the following sections of
this report.

Double materiality analysis

The SUCCESS Framework is based on the materi-

ality analysis performed in 2022. This materiality
analysis was carried out in a comprehensive pro-
cess with external support and took into account
both the impact of business activities on people

and the environment as well as the risks to

BKW's business success (financial materiality). In
this process, numerous experts performed a

S ociety [}

U se of Resources 9

C limate Neutrality [J
C orporate Governance
E mployees [}
S ecure Products

S ecure Data [}


https://www.bkw.ch/fileadmin/user_upload/04_Ueber_uns/04_03_Investoren/Berichte___Praesentationen/1_2023/GB_2023/Geschaeftsbericht_2023_Englisch.pdf#page=6
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qualitative evaluation of a total of 35 topics in
several workshops. The following table provides
a consolidated overview of the topics that were
assessed as having medium to high materiality in
terms of their risks and/or impacts, as well as
their allocation to the seven areas of action. In
2023, BKW postponed some of these topics due
to lack of resources. The following sections deal

with those topics that were pursued in the year
of the report. The risks, opportunities and
effects of the business activities as well as prog-
ress and challenges of the topics in the areas of
action are detailed.

According to the specification of the European
Sustainability Reporting Standards (ESRS), the

Topics involving medium to high risks and/or effects according to

materiality analysis 2022

Society

Human rights
Involvement of local communities/local presence
Responsible and sustainable investments

Use of Resources

Reduction of waste and resource consumption, circular economy support

Biodiversity protection

Climate Neutrality

Greenhouse gas reduction
Energy consumption/efficiency
Increase in renewable electricity generation and storage

Corporate Responsible business practices
Governance Transparent reporting

Organization of Corporate Governance
Employees Occupational health and safety

Employment/working conditions
Employee development

Diversity and inclusion

Cultural change sustainable action

Secure Products

Safe and responsible operation of power plants and grids
Product safety and quality

Secure Data

Information and cybersecurity
Data protection and use




materiality analysis must in future be carried out
with the involvement of the relevant internal and
external stakeholders. BKW will carry out the
analysis again in 2024 in order to fine-tune the
topics and, if necessary, define new ones, to
focus on sustainability management and sustain-
ability reporting. Relevant stakeholders will be
involved in this process.

Stakeholder management

With its internal and external stakeholders, BKW
builds respectful, appreciative relationships
based on mutual trust. BKW fosters long-term
partnerships. For all employees, the Code of Con-
duct and the values it contains form the basis for
their daily actions (see also the Corporate Gover-
nance section on Page 41).

The opportunities for dialogue that have existed
for many years, such as digital communication
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channels, employee appraisals, brochures and

magazines as well as events and themed road- More information
shows for employees, were also used in 2023. In at:

2023, BKW has driven forward the integration of
the core values “entrepreneurial”, “collaborative”
and “trailblazing” throughout the Group. In addi-
tion to the ways of communication mentioned
above, other methods such as e-learning, work-
shops and innovative online approaches have
been used. Furthermore, BKW carried out specific
further training for managers to sensitize them
to their function as role models and promote
partnership-based negotiation.

bkw.ch/codeofconduct

BKW also engages with external stakeholders in
different ways. Important stakeholders include
customers, suppliers, investors, shareholders,
associations, politics and authorities, non-gov-
ernmental organizations, municipalities and the
general public, as shown in the following table.

Interactions with external stakeholders

Customers Customer surveys (B20), customer discussions (B2B), various newsletters
(half-yearly customer newsletter “Flash,” corporate newsletter several times
yearly), webinars on the subject of energy market development with B2B
customers, website, social media

Suppliers Regular supplier meetings

Investors, General Meeting, informational events, financial position press conferences,

shareholders

investor conferences, in-person investor discussions

Associations

Memberships, board meetings, working group meetings,

specialist papers, issue-focused information exchange



https://www.bkw.ch/en/about-us/strategy-and-values/code-of-conduct
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Politics and
authorities

Newsletter (quarterly), regular exchanges on specific subject areas, working
groups, statements on law and ordinance amendments, issue-focused infor-
mation exchange

Non-governmental
organizations

Issue-focused information exchange, such as for project proposals

Local environment
(such as municipali-
ties)

Issue-focused information exchange and events, municipal mayoral events
(annual), Journée des Maires in Jura (annual)

General public,
media

Media work (press releases, media events, queries), social media, presentation
of the company at events, specialist papers, website




STRUCTURES
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Governance and Organization

At BKW, the Board of Directors has the ultimate responsibility for sustain-
ability. The Group Executive Board is responsible for the development and
implementation of the sustainability strategy and makes strategic deci-
sions about sustainability for the overall BKW Group.

The Board of Directors has the ultimate responsi-
bility for sustainability-related activities of BKW
and approves the annual sustainability report.
The current sustainability strategy was approved
by the Board of Directors in 2022. In 2023, it
dealt with sustainability issues at four ordinary
meetings.

The Board of Directors has delegated the opera-
tional management to the CEO. The CEQ is the
Chairman of the Group Executive Board which
since November, 1 2023 has consisted of eight
members. It approved the current sustainability
strategy for submission to the Board of Directors
and is responsible for its implementation. Among
other things, the Group Executive Board adopted
sustainability goals in 2023 and made further
organizational developments in order to embed
sustainability issues even more firmly at Group
level (see section New structures for sustainabil-
ity). In the first half of 2023, the Group Executive
Board dealt with sustainability issues at least
every two months; in the second half of 2023
every month. In doing so, it repeatedly addressed
the impacts, risks and opportunities in the areas
of climate protection, compliance and occupa-
tional safety.!

New structures for sustainability

In 2023, operational responsibility for sustain-
ability issues was changed from a program orga-
nization to a line organization. The Group-wide
Sustainability Management is now part of the
Corporate Development group function reporting
directly to the CEO.

The Sustainability Management has the following
tasks:

— Preparation and operational implementation of
the sustainability strategy as well as driving
forward the organizational and cultural embed-
ding of sustainability based on instructions from
the Group Executive Board and the Board of
Directors

— Monitoring relevant sustainability regulations
and standards for the BKW Group as well as ini-
tiation of the necessary measures for their ful-
fillment

— Collecting and addressing/fulfilling sustainability
requirements of relevant stakeholders (inves-
tors, customers, employees, municipalities, poli-
ticians, etc.) at Group level

— Preparation of the BKW Group's sustainability
report for submission to the Group Executive
Board and the Board of Directors

Besides the organizational embedding of Sustain-
ability Management in Corporate Development, a
direct reporting line to the CEO was established
in 2023 for three other sustainability-related
Group functions. This concerns the Occupational
Safety, Legal Services and Group Compliance
functions. Human Resources Management, which
is part of the extended Group Executive Board, is
still responsible for employee issues. Other spe-
cific responsibilities at Group level are the Pro-
curement Services and Cybersecurity group func-
tions, reporting directly to a member of the
Group Executive Board. Irrespective of the
reporting line, all Group functions receive their
mandate from the Group Executive Board and
report to it at regular intervals.

1 Further information on the composition, independence and competences of the Board of Directors and Group Executive
Board can be found in the Corporate Governance Report from page 209 of the Annual Report onwards.
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Business divisions and Group functions

Martin Zwyssig

Daniela Aeberhard*
Human Resources

Legal

Compliance

Robert Itschner
CEO

Martin Schweikert*
Group Communications
& Public Affairs

Corporate Development
(Inc. Sustainability
Management)

Occupational Health

Philipp Hanggi

CFO Energy Production
Group Real
Finance Estate
IT Cyber
Security

Member of the Executive Board

Stefan Sewckow
Energy Markets

Markets & Regulation

* Member of the extended Executive Board

Corinne Montandon
Power Grid

Procurement Services

Antonin Guez
Building Solutions

Martin Fecke
Engineering

Group functions

Sven Behrend
Infra Services



Sustainability-related components of remuneration

In 2023, the BKW Executive Board decided in
future to include BKW's progress in the area of
sustainability in the company's remuneration
system. Starting from a baseline measurement in
2023, in future BKW will have its sustainability
performance assessed with external assistance
on an annual basis. This will include numerous
factors in the areas of environment, social affairs
and corporate governance. This will start in 2024
and be relevant for members of the Group Execu-
tive Board and senior management with regard to
their bonus. In this way, BKW is introducing an
effective lever to further accelerate the sustain-
ability transformation of the company.

Due diligence obligations

The BKW Group Executive Board is aware of its
responsibility for the health and safety of its
employees and customers as well as compliance
with international employment standards and
human rights along its value chain. BKW is also
committed to data security, combating corruption
and protecting natural resources within its
sphere of influence. To fulfill the relevant due dil-
igence obligations and legal requirements, differ-
ent management systems and control mecha-
nisms have been established depending on the
topic and business area.

SUSTAINABILITY REPORT 2023

In 2023, BKW took an in-depth look at its due dil-
igence obligation pertaining to child labor and
minerals and metals from areas of conflict (in
accordance with the Swiss Code of Obligations).
Based on the markets in which it operates, BKW
can rule out child labor in its own business activi-
ties. Furthermore, the company does not import
minerals or metals from conflict areas, nor does
it process them. However, individual raw materi-
als may be used for certain categories of goods
that pose potential risks with regard to child
labor and conflict metals. Therefore, in 2023 BKW
carried out a comprehensive risk analysis of the
supply chains. According to this analysis, BKW
meets the requirements of the Swiss Code of
Obligations with regard to due diligence obliga-
tions for specific risks in the supply chain, namely
conflict materials and child labor. In terms of due
diligence, BKW uses such knowledge to imple-
ment measures specific to raw materials with a
view to ensuring good sustainability performance
in the procurement of raw materials.

For detailed information on the supply chain risk
analysis and BKW's overall Due Diligence process,
please refer to the Society section on page 17.
How BKW fulfills its due diligence obligations with
regard to the other environmental, social and
waorking issues, is explained in the other sections
under the umbrella of the SUCCESS Framework.

13
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RISK MANAGEMENT

Management of Sustainability
Risks and Opportunities

BKW integrates sustainability-related risks and opportunities in its stra-
tegic planning and is preparing for the future Swiss Ordinance on Climate

Disclosure.

BKW is an international energy and infrastruc-
ture company with a regional base operating in a
very dynamic environment. These changes repre-
sent both opportunities and risks, which is why
BKW is constantly monitoring them. In addition
to financial, regulatory and technical innovations,
BKW also monitors social, environmental and cli-
mate-related changes.

Risk Management is responsible for the central
assessment of BKW's risk situation and reports
directly to the CFO. Risk Management's task is to
develop guidelines and instruments for dealing
systematically with the issue of risk, coordinate
the Group-wide risk management process and to
support management in evaluating and con-
trolling the risk situation (see page 100 of the
Annual Report).

In 2023, sustainability-related risks were explic-
itly identified for the risk report for submission
to the Audit and Risk Management Committee
(ARMC)? as well as to the Group Executive Board.
Furthermore, a systematic survey of climate-re-
lated opportunities and risks was carried out.
Separately, a risk analysis of the procurement
supply chain was carried out (see Society section
on page 17).

Climate-related risks and opportunities

As part of the upcoming regulatory requirements
of the QOrdinance on Climate Disclosures, BKW is
implementing the recommendations of the Task
Force on Climate-Related Financial Disclosures
(TCFD). To this end, all business divisions have
examined their activities with regard to cli-
mate-related opportunities and risks. An initial
qualitative assessment was then carried out and
the possible time of occurrence indicated. In
future, these findings will be taken into account
when developing corporate and business strate-
gies, among other things. The associated risks
and their effects on business activities are
shown below.

2 Forresponsibilities of the ARMC see Corporate Governance report on page 218 of the Annual Report.


https://www.bkw.ch/fileadmin/user_upload/04_Ueber_uns/04_03_Investoren/Berichte___Praesentationen/1_2023/GB_2023/Geschaeftsbericht_2023_Englisch.pdf#page=100
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Relevant climate-related risks and opportunities for the business activities?

Physical risks: imminent

Climate-related risk/opportunity

Assessment Time of occurrence*

Heat waves

Extreme heat increases the demands on occupational safety to ensure  Short-term
the health of employees.

Heat can also have an impact on the production output of thermal

power plants.

Landslides and
subsidences

Landslides in slope areas can cause damage to distribution grids, which ~ Short-term
means additional investment in securing and repairing them.

Heavy rainfall and flooding

High water levels affect the performance of run-of-the-river power Short-term
plants and can endanger electricity production and the revenue based
on it.

Increasing severity and
frequency of extreme
weather events

Acute extreme weather events can lead to delays in construction proj-  Short-, medium-
ects or disruptions at power plants (e.g. wind farms or hydropower and long-term
plants). Under certain circumstances, this can cause damage to the

distribution grid, which may jeopardize the supply.

Physical risks: chronic

Climate-related risk/opportunity

Assessment Time of occurrence*

Heat stress and thawing
of the permafrost

Melting glaciers are changing the production profile of hydropower Long-term
plants. In the long term, they will be able to produce less energy due
to low water levels in summer.

Changes in the precipitation
patterns and extreme vari-
ability of weather patterns

Climate change leads to less precipitation in summer, more precipita- Long-term
tion in winter and the general shift in the snow line towards higher

ground. The production profile of hydropower plants will change. Run-

of-the-river power plants will produce significantly less energy in

summer.

3 Table is based on the recommendations of the Task Force on Climate-Related Financial Disclosures (TCFD).
4 Short-term: 1-4 years, medium-term: 5-10 years, long-term: > 10 years

15
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Transitional risks

Climate-related risk/opportunity

Assessment

Time of occurrence®

Markets

Increased raw material costs, e.g. due to increased demand, leads to
higher material costs for the construction and maintenance of infra-
structure. Customers may be more reluctant to make decisions on new
construction, expansion or maintenance measures.

Short-term

Politics and legislation

Higher CO, prices influence the profitability of fossil fuel power plants.

Medium- and

long-term
Technologies Insufficient grid expansion increases the risk of “stranded assets” if Medium- and
the electricity cannot be transported away from plants. Profitability long-term
decreases.
Reputation Credibility problems can arise if communicated targets, measures, Long-term

timelines, etc. are not adhered to in the context of climate protection.

Opportunities

Climate-related risk/opportunity

Assessment

Time of occurrence*

Resource efficiency An increasing demand for integrated energy and building solutions for Short-term
efficient and needs-based electricity, heating and cooling supply is vis-
ible on the market.

Products and The forward-looking diversification of the product and service portfo-  Short- and

services lio in the context of the energy transition can meet customer demand medium-term
for climate-friendly solutions.
Markets Climate related incentives from the public sector for the energy, Short- and

transport, telecommunications and water sectors offer opportunities
to enter new markets.

medium-term

Energy systems

The use of new technologies such as carbon capture and storage,
hydrogen or batteries offers numerous economic opportunities.

Medium- and
long-term

4 Short-term: 1-4 years, medium-term: 5-10 years, long-term: > 10 years
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[ society

“We assume corporate responsibility
for the sustainable development of
society.”

Together with its
stakeholders, BKW
builds respectful,
appreciative relation-
ships based on
mutual trust.

h

In its business activities, BKW is responsible for zerland and member of the Assaciation for Sus-
its impact on society. The company maintains a tainable Management (6bu).

regular dialogue with its stakeholders and is com-

mitted to the sustainable development of the BKW responsibilities also include monitoring of the
economy and society in numerous partnerships supply chain, so that the Group also holds its sup-
(see also Stakeholder Management on page 9). pliers to account. The Group's purchasing policy is
Among other things, BKW is a participant in the based on the values of the BKW Supplier Code of
UN Global Compact, partner of Sustainable Swit- Conduct and the BKW Code of Conduct®. It is char-

5 Implementation through the self-declaration form for suppliers, see page 18.
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acterized by the awareness that the quality, inno-
vative strength and reliability of the numerous
BKW suppliers are important key factors for the
company's competitiveness. The basis for this is
ensuring that the BKW purchasing organizations
comply with their due diligence obligations
towards the BKW suppliers.

The primary focus of all procurement activities is
on ensuring Group-wide due diligence obligations.
This explicitly means the consideration of poten-
tial environmental and social risks over the lifecy-
cle of the goods procured by BKW. The challenge
here is to integrate this process in BKW's purchas-
ing organizations. A low environmental footprint
and the satisfaction and health of employees
throughout the supply chain are fundamental to
BKW's long-term success. In this respect, procure-
ment management is an important building block
in the overall strategy of the Group.

B Organization and management

In 2023, the responsibilities and processes for the
development of sustainable supply chains were
redefined with the aim of establishing compre-
hensive sustainability management in all BKW
purchasing organizations. Firstly, human
resources with the appropriate expertise were
put in place. Secondly, a systematic analysis of
goods procurement and suppliers was carried out.
In this way, actual and potential risks to people
and the environment in the value chain can be
identified and avoided — or at least mitigated — at
an early stage.

BKW has five purchasing organizations: Procure-
ment Services for the Grid and Energy business
areas as well as four other purchasing organiza-
tions in the Services business area. To develop
comprehensive sustainability management in
procurement, BKW has made human resources
available to Procurement Services, in order to
promote the issue Group-wide. Procurement Ser-
vices now reports directly to the Head of the
Power Grid division, who is a member of the

Group Executive Board. As a Group Function, Pro-
curement Services receives its mandate from the
Group Executive Board to which it reports at reg-
ular intervals (see also Governance and Organiza-
tion section on page 11). In 2023, Procurement
Services was commissioned to set up processes
for sustainable supply chains for the whole of
BKW in accordance with nationally and interna-
tionally recognized sustainability risk filters. In
the next step, the procedure will be rolled out
Group-wide in all purchasing organizations and
implemented locally in the respective Group com-
panies.

The reorganization of responsibilities in the area
of sustainable supply chains was carried out
within the framework of external regulatory
requirements and internal guidelines: it is based
on the Swiss Public Procurement Law (IVOB), the
German Supply Chain Due Diligence Act (LkSG)
and the regulatory requirements for nonfinancial
reporting in Switzerland and the EU. In Switzer-
land, this reporting obligation is regulated in the
Swiss Code of Obligations with additional regula-
tions on specific risks in the supply chain (Due
Diligence and Transparency Ordinance (DDTrQ),
while in the EU it will in future be regulated by
the Corporate Sustainability Reporting Directive
(CSRD) and the associated European Sustainabil-
ity Reporting Standards (ESRS). Internally, pro-
curement is based on Group-wide regulations
such as the directive for procurement manage-
ment, the BKW self-declaration form for suppli-
ers, decentralized regulations at the level of the
five purchasing organizations, the General Terms
and Conditions of Purchase (GTCP), the Supplier
Code with additional self-declarations and the
submission regulations for tenders.

The EcoVadis platform for supplier assessment is
used to ensure due diligence in the BKW supplier
network®. BKW's goal is that by the end of 2026

all relevant suppliers for which environmental or
social risks have been identified will have under-
gone a sustainability rating and at least meet the
industry average. In coordination with all pur-

6 The EcoVadis platform is used to create a qualified sustainability rating and ensure the development of suppliers on the

relevant sustainability issues.

More information
at:
bkw.ch/partnerships


https://www.bkw.ch/en/about-us/strategy-and-values/corporate-responsibility/sustainability-management

BKW regularly
obtains information
on sustainability
from its suppliers,
either directly or
via the EcoVadis
platform.

chasing organizations, the respective suppliers
are supported in partnership during onboarding
and their development. The existing communica-
tions channels between strategic buyers and sup-
pliers are used for this purpose.

m Measures and parameters

Business practices

BKW traditionally maintains a partnership-based
relationship with its suppliers. Fairness, openness
and respect are the basis of a good business rela-
tionship. Management also includes the payment
terms in the purchasing contracts. The standard
payment period is 30 days net. For larger capital
goods, there are special agreements with install-

SUSTAINABILITY REPORT 2023 19

ment payments of usually 30% upon signing of
contract for work and services. All payment
transactions are subject to the supervision of
Financial Controlling and are defined in the
Group-wide process organization. In 2023, there
were no pending proceedings regarding BKW's
payment terms.

Due diligence process in the supply chain

In 2023, BKW established a supply chain risk analy-
sis process in line with the OECD Due Diligence
Guidance for Responsible Business Conduct. The
risk analysis is based on various risk filters that
are used to identify sustainability risks in the sup-
ply chain.” This provides BKW with a specific risk
profile for environmental and social risks in rela-

7 The current 2023 version of the OECD Due Diligence Guidelines is the basis for ensuring all phases when considering the

due diligence obligations in the BKW supplier network.
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tion to relevant areas of activity and the associ-
ated raw materials.® The starting point was to
identify the areas of activity in which potentially
relevant risks could arise. In the course of the
analysis four relevant risk areas were identified for
BKW: power grids, photovoltaics, wind energy and
battery storage. For these risk areas, 25 raw mate-
rials® have been identified which are associated
with potential environmental or social risks (see
the table below). In future, BKW will require suppli-
ers who use these raw materials in their goods to
provide more detailed information on the environ-
mental and social risks identified.

Due diligence obligations regarding conflict
minerals and child labor

Based on the supply chain risk analysis, BKW has
carried out a detailed analysis of procurement
activities with regard to conflict minerals and
child labor risks. The analysis is based on avail-
able procurement data' from the Procurement
Services Group function and represents about
40% of the Group-wide procurement volume with
the highest potential risks (procurements in the
areas of electricity generation and grid opera-
tion). In future, BKW will extend the analysis to
the entire procurement volume. In doing so, it

Sustainability risks in the supply chain analyzed by BKW

Social risks

— Child labor

— Forced labor and all forms of slavery

- Inadequate occupational health and safety, and health hazards in
the workplace

— Disregard for freedom of association and the right to collective bar-
gaining

— Discrimination

— Precarious working conditions and withholding adequate wages

— Environmental human rights risks

— Land use conflicts and property rights

— Conflicts and security

Environmental risks — Greenhouse gas emissions

— Consumption of water and land

— Exploitation of abiotic and biotic raw materials
— Emissions of pollutants

— Discharge of substances hazardous to water

- Waste

8 To determine the key risk areas, the two guidelines “Energy Industry Dialogue - Potential human rights risks along the
supply and value chains” (German Federal Ministry of Labor and Social Affairs) for social risks and “Environmental Risks
and Impact in Global Supply Chains of German Companies” (German Environment Agency) for environmental risks are used.

9 Antimony, balsa wood, bauxite (aluminum), lead, chromium, iron (iron ore), petroleum (plastics), germanium, graphite,
cobalt, copper ore, lithium, magnesium, manganese, molybdenum, nickel, niobium (tantalum), sand (cement), selenium,
rare earths (neodymium, dysprosium, praseodymium, boron and terbium, scandium, lanthanum, cerium, yttrium), silver,
silicon (metallurgical), rock salt (PVC: together with crude oil/natural gas), zinc and tin.

10 Procurement years 2019, 2020, 2022, 2023 with orders placed with 4,186 suppliers.



will review procurement of, for example, personal
protective equipment, ICT and construction
materials that have not yet been reviewed due to
the lack of procurement data in 2023.

With regard to minerals and metals from war or
conflict zones, there is a potential risk in the sup-
ply chain for niobium (risk area wind energy) and
tin (risk area photovoltaics). Based on the avail-
able procurement data, BKW has not identified
any indications that the legal thresholds for con-
flict minerals according to the Code of Obligations
have been exceeded. Irrespective of these thresh-
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olds, BKW is committed to a greater supply chain
transparency and the integration of sustainability
criteria in the contract conditions for specific
projects depending on the industrial sector.

With regard to child labor, there are potential
risks in all risk areas analyzed (power grids, pho-
tovoltaics, wind energy and battery storage) for
nine raw materials.!! By far the greatest risks
and procurement volumes — but also the greatest
opportunities for action — exist for BKW in the
case of the raw material copper ore, in particular
with regard to the cable product group. Due to

BKW risk analysis for the raw material copper

Raw material Copper ore

Risk business areas

Power grids, photovoltaics, wind energy, battery storage

Potential risks — social — Child labor

— Forced work and all forms of slavery
— Inadequate occupational health and safety, and health in

the workplace

— Environmental human rights risks
— Conflicts and security

Potential risks - - Greenhouse gases; C0, equivalents— very relevant
environmental — Water; water consumption — very relevant

- Land; land use- very relevant

— Abiotic and biotic raw materials; material consumption

- very relevant

— Air pollutants; acidification potential and particulate matter
emissions — very relevant
— Substances hazardous to water; heavy metal emissions —

very relevant

- Waste - very relevant

Producing countries

Chile, Peru, DR Congo, China, USA, Zambia

11 Chromium, cobalt, copper ore, sand (cement), rare earths, silver, rock salt, zinc, tin.
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the great importance of copper to BKW, the risk
analysis for this raw material has been extended
to include other sustainability risks (see table
BKW risk analysis for the raw material copper,
page 21). Based on this, the company asked all
existing suppliers about these risks as part of a
market survey on sustainability in 2023. BKW
was able to estahlish that the industry is highly
sensitive to the potential risk of child labor
where copper is concerned.

Of the 18 suppliers of the cable product group
across the Group, 11 have an EcoVadis rating, 9 of
which are above the industry average. Suppliers
below the industry average and those without an
EcoVadis rating have been asked by BKW to
implement improvement measures and obtain an
external assessment. Furthermore, The Copper

Mark is currently being established as an indus-
try-specific standard to ensure transparent
traceability in the supply chain from the copper
mine to the production site.12 In addition to cop-
per, BKW will also demand greater transparency
from its suppliers for the other eight raw materi-
als with a potential risk of child labor. Based on
the information currently available, BKW sees no
evidence that would point to the use of child
labor in its supply chain.

In the course of 2024, Group-wide sustainability
criteria will be defined for the cable product
group. This will ensure that the procurement and
supply development processes will be designed in
such a way that they contribute effectively to
avoiding or minimizing the social and environ-
mental risks described.

12 The Copper Mark is the leading certification standard for ensuring responsible business conduct in the copper ore,

molybdenum, nickel and zinc value chains.

BKW's investment
decisions will also
take the positive
impact on the envi-
ronment and social
responsibility into
account.



Supplier development

BKW has set itself the goal of ensuring that all
relevant suppliers have a sustainability rating
that is at least equivalent to the respective
industry average by the end of 2026. The initial
analysis in 2023 identified 149 relevant suppliers,
18% of which have an EcoVadis rating. The num-
ber of relevant suppliers will grow continuously
with the expansion of the analyzed procurement
volume and additional procurement areas. To
achieve this goal, the following measures will be
implemented:

— Group-wide regulation of the definition of rele-
vant suppliers and establishment of a Group-
wide onboarding process on EcoVadis.

— Determining the Group-wide number of rele-
vant suppliers from established business rela-
tionships and scheduling onboarding.

— Group-wide regulation of supplier development
in the risk areas of Grid, Wind and Photovoltaics.

— Specific development of suppliers to comply with
internal due diligence obligations and ensure
industry-average sustainability performance.

Using this procedure, in future BKW will commu-
nicate key data concerning target achievement
with regard to the degree of coverage of the rel-
evant suppliers and their development.

Sanction mechanisms

In the event that suppliers do not meet BKW's
sustainability requirements, BKW has defined a
phased approach — depending on the raw material.
The aim is to find an effective solution to remedy
any shortcomings and ensure compliance with due
diligence obligations on the part of suppliers. Vio-
lations of applicable law will be prosecuted.

Using copper ore as an example, this means: in the
first step, a corrective measure will be requested
via the EcoVadis portal asking the supplier to com-
ment honestly on the matter in question. Depend-
ing on the type and severity of the breach of the
due diligence obligation, a solution will be sought
with the supplier: As part of supplier development,
the purchasers responsible agree on specific mea-
sures within a certain period of time in order to
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remedy shortcomings. Should there be no
improvements, BKW will assess whether to part
company with the supplier.

Training

Already in 2022, all strategic and operational pur-
chasers received training on the topics of Eco-
Vadis and the BKW Supplier Code. In the reporting
year 2023, no training took place due to the
restructuring in procurement. In 2024, all pur-
chasers will again receive training in all facets of
the newly established sustainability management
in procurement.

In 2024, purchasers will again be trained in all aspects
of the newly established sustainability management in
procurement policy.
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Outlook

In 2024, the introduction of sustainability man-
agement in procurement, and thus the Group-
wide communication on the Group-wide sustain-
ability challenges in the supply chain, will be
further promoted. From the beginning of 2024,
BKW will integrate all relevant suppliers into the
EcoVadis supplier network and actively further
develop these relationships. In addition to gen-
eral sustainability performance, the focus will
be on the respective suppliers in the risk seg-
ments. BKW also aims to increase the supply
chain transparency. Suppliers in specific risk
segments will be obliged to identify their rele-
vant subcontractors, as part of the tender pro-
cess. These in turn will then be integrated into
the BKW EcoVadis supplier network. In addition,
further topic-specific audits at existing suppli-
ers are planned.

Ambitions for sustainable investment and sus-
tainable sales will come more into focus in
future. As an investor, BKW aims to further
increase its contribution to the low carbon econ-
omy and sustainable development. The invest-
ments that BKW is making in renewable and
energy-efficient power supply are making an
important contribution to this. Current examples
of this are the projects for alpine solar power
plants and the open-space system at Belpmoos
(see also the Climate Neutrality section on Page
30). BKW will press ahead with its efforts in
2024 to report sustainable sales in accordance
with the EU taxonomy.

BKW pursues the following ambitions with its activities in the ‘Society' area of action:

— We assume environmental and social responsibility in our supply chains, partnerships, projects and

relevant business processes.

— We are increasing our sustainable investments and our sustainable turnover (according to EU taxonomy).

Through its activities, BKW also contributes to the following Sustainability Development Goals:

DECENT WORK AND 9 INDUSTRY, INNOVATION 10 REDUCED
INEQUALITIES

N
(=)

v

ECONOMIC GROWTH AND INFRASTRUCTURE

o

1 PARTNERSHIPS
FOR THE GOALS
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Use of Resources

"We use resources respectfully
and in harmony with nature.”

The largest thatched
roof in Europe. The
Lanserhof Medical
Health Resort blends
harmoniously into
the dunes of Sylt. It
was built in close col-
laboration between
building conserva-
tion, dune preserva-
tion, bird protection,
nature conservation
and environmental
protection. It was
designed by archi-
tects ingenhoven
associates assisted
by BKW Engineering.

For its activities in the energy, buildings and
infrastructure markets, BKW depends on natural
resources. Our own infrastructure such as power
plants and grid facilities also have an impact on

the landscapes and areas where they are located.

In addition to these direct physical impacts, cli-
mate change is increasingly threatening intact
ecosystems and biodiversity. BKW therefore
attaches great importance to the long-term
effects and high environmental compatibility of

its infrastructure projects. With its measures,
BKW also strives to avoid or reduce the negative
impacts on water, soil, air, ecosystems and
endangered species. In the area of biodiversity,
the Group continuously implements measures as
part of its operating expenses or with the help
of financial support from the BKW eco-fund. In
this way, it contributes to the protection of indi-
vidual species, local species communities and
entire ecosystems.
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B Organization and management

Responsibilities relating to natural resources and
biodiversity are currently carried out by specialist
functions in the various business areas. Depend-
ing on reguirements, we work together with Sus-
tainability Management which, on behalf of the
Group Executive Board, works on the increased
integration of topics into sustainability manage-
ment, focusing on the assessment of risks and
opportunities. The Procurement Services Group
function has incorporated the issue of natural
resources into its comprehensive risk manage-
ment, focusing on the supply chain (see also the
Society section on Page 17).

A systematic assessment of impacts and risks in
connection with natural resources already takes
place wherever corresponding management sys-
tems and certification are available. As of the end
of 2023, the Grid business area as well as parts of
the Energy and Services business areas are certi-
fied according to the relevant standard ISO 14001
(Environment Management Systems).

The central frame of reference for the obligation
of all employees to assume their responsibility
towards the environment and climate is the BKW
Group's Code of Conduct. The company is commit-

ted, among other things, to avoiding or reducing
air, water and soil pollution as well as waste.

The risks regarding natural resources and biodi-
versity are currently being addressed on a project
basis. The plan is to systematically take these
risks into account at Group level in future. The
approach used for the management of climate-re-
lated risks serves as a blueprint for this: In 2023,
BKW initiated a company-wide identification and
assessment process for climate-related risks and
opportunities (see also page 14). Its aim is to cre-
ate a strong link between the risk assessments of
the individual business areas and projects as a
basis for taking risks into account in Group risk
management. This approach will be extended to
all sustainability-related risks in future.

m Measures and parameters

Natural resources

BKW aims to systematize its efforts Group-wide
in the area of the circular economy to create
transparency about existing initiatives and inno-
vations within the company. Selective measures
are currently being implemented successfully
within the Group: for example to facilitate the
reuse of transformers. Here the company is taking
sustainability aspects and economic criteria into

At BKW, transform-
ers are reused when-
ever possible.




account at the same time. In Procurement Services
(procurement of goods for electricity production
and grid operation), these efforts are already part
of the established procurement practice today.
Product groups are checked for market availability
through supplier meetings in order to pinpoint cir-
cular economy aspects and innovative approaches
to increase resource efficiency as part of procure-
ment. In connection with project submissions, life
cycle assessments are also occasionally prepared
and life cycle cost analyses carried out for specific
circular economy options.

Compliance with the waste pyramid is a basic prin-
ciple for the entire BKW. An established disposal
planis in force throughout Switzerland that regu-
lates key aspects of sustainability for waste prod-
ucts, residual and recyclable materials and hazard-
ous waste. In other countries, disposal issues are
regulated and handled locally, but these same
principles are taken into account. The waste dis-
posal plan covers waste avoidance and reduction,
recycling and the reuse of materials. In addition to
economic considerations, the disposal plan focuses
on ensuring safe disposal and minimizing environ-
mental risks and pollution, such as pollutant emis-
sions.

Standardized recording and consolidation of mate-
rial flows across the Group continues to be a major
challenge. BKW currently quantifies the most
important purchased materials. At present, the
determination of expenditure-based indicators is
shifting towards a survey-based approach by
material type and weight, which is also important
for determining greenhouse gas emissions in the
supply chain (Scope 3).

When it comes to waste, the focus is on recording
it by treatment type or recovery aspects and
weight. In Switzerland, the survey of commercial
waste is already carried out at a high level of gran-
ularity for the business areas of Energy Produc-
tion, Energy Markets, Power Grids, Infra Services

SUSTAINABILITY REPORT 2023

and parts of the Building Solutions business area.
It will be gradually rolled out across the Group and
to “Other waste" (waste similar to municipal
waste). The results for the financial year 2023 are
shown in the two tables below.

Amount of waste for recovery by recovery
method, in tonnes (t)*3

Volume in t
Hazardous waste
Recycling 43.8
Other recovery procedures 2.6
Total hazardous waste 46.4
Non-hazardous waste
Preparation for reuse 549.7
Recycling 2,087.0
Other recovery procedures 32.0
Total non-hazardous waste 2,668.6
Total avoided waste 2,715.0

Amount of waste for disposal by type of
treatment, in tonnes (t)4

Volume in t
Hazardous waste
Burning (with energy recovery) 325.3
Landfill 8.1
Other disposal procedures 27.2
Total hazardous waste 360.6
Non-hazardous waste
Burning (with energy recovery) 1,744.0
Landfill 107.2
Other disposal procedures 170.8
Total non-hazardous waste 2,022.0
Total waste 2,382.6

A comparison of the tables shows that the vol-
ume of waste disposed of currently exceeds the
quantity intended for recovery. The reason for
this is that floating refuse, i.e. logs and branches
as well as organic material?®, make up a large

13 Commercial waste for Energy Production, Energy Markets, Power Grids, Infra Services, parts of Building Solutions;
Switzerland only; excl. radioactive waste; period December 1, 2022 to November 30, 2023.

14 Commercial waste for Energy Production, Energy Markets, Power Grids, Infra Services, parts of Building Solutions;
Switzerland only; excl. radioactive waste; period December 1, 2022 to November 30, 2023.
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portion of the non-hazardous waste for disposal.
BKW fulfills its obligation to dispose of this type
of waste generated outside of its operational
activities. The driftwood accumulates in eight
Swiss hydroelectric power plants and is thermally
utilized in an energy center for energy recovery.

Biodiversity

In 2023, BKW increased its efforts to preserve
and promote biodiversity. In order to give the
management of the topic more weight, firstly the
Group Executive Board was made more aware of
the issue of biodiversity and secondly more
human resources were allocated. Activities
focused on creating greater transparency and
understanding of the ecosystems affected, and
species protection in connection with BKW's
business activities.

The company has been implementing targeted
measures for its own assets for a long time.
Special attention is paid to operational chal-
lenges such as bird protection and enabling the
free migration of fish. The measures in the table
below relating to biodiversity were implemented
in 2023. They are evidence of BKW's commit-
ment to this area and lay the foundation for fur-
ther projects.

Outlook

In the coming year, work will focus on further
developments throughout the Group in the man-
agement of resource use, the circular economy
and biodiversity. This includes the development
of an organizational and operational structure
and the creation of a Group policy, as a basis for
systematically integrating environmental and cli-
mate-related opportunities and risks into its

Measures related to biodiversity, 2023

Hydroelectric power  Fish ladders at the hydroelectric power plants in Bannwil (construction phase),

Brigg (planning phase) and Wynau (tender phase)

Surge and sink (Innergsteig): ecological investigations for deficit-cause
analysis carried out, preparation of variant studies in the year 2024

Upgrading of storage space (Aarberg power plant): analysis carried out and
measurement report prepared

Investigation of fish fauna (Hagneck and Niederried power plants): fish
examined for the purpose of impact monitoring, continuation of grayling
larva mapping

Wind power Turbine shutdown for bird protection (wind farm Saint-Julien, F): preparation

of camera sensors on five turbines for automatic turbine shutdown

Turbine shutdown for bat protection (wind farm Dubener Platte, D):
shutdown of six turbines at dawn and dusk

15 Organic material is transferred to a composter, logs and branches are burned. In 2023 it was not possible to compile a
separate list of quantities.
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The near-natural fish
ladder at the Hagneck
Hydroelectric Plant
makes it easier for
fish to migrate
upstream.

business processes. BKW continues to strengthen  systems. BKW will redefine responsibilities and

the monitoring of material flows in the Resources  develop medium-term targets and measures to More information
and Waste areas with the aim of collecting stan-  promote biodiversity. For this, close cooperation  at:
dardized data across the Group. with the BKW eco-fund will be established to uti-  bkw.ch/ecofund

lize the existing expertise and experience. Addi-  (The BKW eco-fund
In the area of biodiversity, the focus in 2024 will  tional new partnerships will be established to il oo pubrneg
be on building a broader understanding of the further support the work with specialist techni- May 2024.)
impact, risk and opportunities of the business cal expertise.

model in interaction with biodiversity and eco-

Through its activities in the Use of Resources action field, BKW pursues the following ambitions:

— We will protect natural resources and make an active contribution to the protection of biodiversity.
— We will promote an active circular economy and apply eco-design in product development.

Through its activities, BKW also contributes to the following Sustainability Development Goals:



https://www.bkw.ch/en/about-us/strategy-and-values/corporate-responsibility/bkw-eco-fund
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[J Ciimate Neutrality

“We are decarbonizing BKW and our

value chain.”

Climate change is putting pressure on the basis of
life for people, animals and plants and is leading
to social and economic challenges. As an energy
and infrastructure service provider and operator
of power plants, energy and heat networks, BKW
plays an important role in driving forward the
energy transition and counteracting climate
change. A large part of the company’s energy pro-
duction comes from renewable energy sources,
which are being further expanded together with
the associated grid infrastructure. With services

in the areas of energy efficiency, green architec-
ture, flood protection and heavy rainfall precau-
tions, the company also creates spaces for life. At
the same time, BKW also has fossil-fueled power
plants in its energy portfolio, which contribute to
security of supply and grid stability. These power
plants are responsible for the majority of the
Group's greenhouse gas emissions.

BKW aims to vigorously promote decarbonization
in its own operations and in its value chain. In

BKW employees
check the PV system
of the Mont-Soleil
solar power plant.



2023, it has been working intensively on this claim
and has defined its first concrete ambitions. Its
ambitious goal is to reduce greenhouse gas emis-
sions from the Energy business to net zero by
2040 at the latest. In addition, BKW also aims to
electrify its entire vehicle fleet by 2030 and is
gradually equipping its own buildings with
low-emission heating systems. Fundamental to
these measures is the BKW Decarbonization Strat-
egy, which will be further expanded in 2024 (see
the decarbonization strategy and goals section).

B Organization and management

Overall responsibility for the development and
implementation of the decarbonization strategy
lies with the Group Executive Board. Operational
responsibility for the topic of climate protection
is assumed conceptually by Sustainability Man-
agement. It promotes the development of the
decarbonization strategy and goals though an
interdisciplinary project team with Group func-
tions, Group companies and external experts. The
focus here is on our own CO, footprint, particu-
larly in the context of the Energy business. The
implementation of measures to achieve the goals
is the specialist responsibility of the respective
Group functions or business areas. For example,
the Energy Production business area is responsi-
ble for implementing the goals in the power plant
portfolio, while Logistics and Fleet Services is
responsible for implementing the fleet electrifi-
cation.

Further, Sustainability Management is responsi-
ble for analyzing the environmental impact of
business activities, dependencies and cli-
mate-related risks and opportunities. In 2023,
the climate-related risks and opportunities
were systematically identified, thus laying the
foundations for incorporating them into Group-
wide risk management in terms of both content
and procedure (see page 14). This puts the BKW
on track for the future implementation of the
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recommendations of the Task Force on
Climate-Related Financial Disclosures (TCFD).

Decarbonization strategy and goals

The focus of the decarbonization strategy in
2023 was on BKW's energy business?®. The flexi-
ble power plants abroad which operate with fos-
sil fuels are responsible for 96 percent of the
BKW Group's Scope 1 greenhouse gas emissions.
The power plants concerned are the Tamarete
gas-fired power plant and shareholdings in the
Livorno Ferraris gas-fired power plant and the
Wilhelmshaven coal-fired power plant. The com-
pany has set itself the ambitious goal to reduce
emissions from the Energy business to net zero
by 2040 at the latest. Specifically, this means
that in the target year 2040, BKW will be allowed
to emit a maximum of 9 g of CO, per kWh of
energy produced (in Scope 1 and 2) and will neu-
tralize the remaining emissions with so-called
Carbon Removals?.

In addition to the goal in the Energy business, in
2023 BKW took the first steps to reduce emis-
sions in the business divisions. Electrification of
the BKW Group's over 3,500 company vehicles
was identified as having the greatest potential.
BKW aims to electrify all cars and light-duty
commercial vehicles by 2030. In the first step,
this will involve at least 500 vehicles by the end
of 2026. To this end, the company has introduced
new guidelines for vehicle procurement. In addi-
tion, emissions from commercial buildings will be
reduced by converting all heating systems in
commercial and residential buildings owned by
BKW to lower emission technologies by 2030.

In addition to these objectives, in 2023 employ-
ees were also sensitized to the topic of decar-
bonization. In order to raise awareness of energy
and emissions-related issues, discussions were
held with the Group Executive Board and the
division heads. In the course of setting the
objectives and preparing the greenhouse gas bal-

16 Orientation towards the definition according to the Science Based Targets Initiative: Scope 1 emissions of energy
production, Scope 3 emissions of the provision of energy sources (supply chain), Scope 3 emissions of energy sold to

end customers (electricity and gas).

17 Carbon Removal refers to technologies, practices and approaches to removing CO, from the atmosphere and storing

it permanently.
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ance sheet, there was collaboration with those
responsible in the affected departments and
business areas. In addition, training was pro-
vided, particularly for managers through internal
events such as the management event.

m Measures and parameters

In 2023, BKW further expanded its operational
balances of energy consumption and greenhouse
gas emissions, once again drawing on the exper-
tise of Swiss Climate.

Energy consumption of BKW (in GWh)

Fuels

M Heating energy M Electricity

50 70.1 65.3 66.4

2021 2022 2023

In 2023, BKW's energy consumption was 367.6
GWh. A detailed breakdown of the energy con-
sumption, including the proportion of renewable
energy sources, can be found in Table 1 on page
36. Once again, the company's energy consumption
is broken down by Energy, Grid and Services busi-
ness areas. The electricity consumption of
pumped-storage hydropower plants and heating
networks, which account for a large proportion of
this consumption, is now also shown separately.
The slight decrease in electricity consumption
compared to the previous year is due to lower vol-
umes of energy supplied by the pumped-storage
power plants. The consumption of heating energy
and fuel is in line with previous years.

With regard to the electricity and heating energy
consumption categories, BKW continues to work
on optimizing data quality. The accuracy of the
energy consumption collection was once again
increased at the majority of locations. At some
locations, however, the calculation is still based on
extrapolations based on floor space data. All three
business areas increased the share of renewable
energy sources in electricity as well as heating
energy consumption.

Greenhouse gas emissions

The following diagram “Total BKW emissions”
shows the greenhouse gas footprint® of BKW for
2023. BKW's total emissions are composed of the
power plant portfolio emissions and the emis-
sions of the business areas, each of which are
covered separately below.

18 Includes greenhouse gas emissions in Scope 1 (emissions from sources in the direct possession or sphere of influence
of BKW), Scope 2 (emissions from the use of purchased energy) and Scope 3 (indirect emissions in the upstream and
downstream value chain) measured in CO, equivalents (CO,eq). The report uses €0, as a synonym for C0,eq.



Total emissions and CO, intensity of BKW
(in thousand tonnes C0,eq)

B Scope 1 Scope 2 M Scope 3
(0, intensity (g CO,eq/CHF)

2,000 800

1,690.7

1,341.8

1,112.7

2021 2022 2023

In financial year 2023, a total of 1,251 kilo tonnes
of €0, were released. Thus BKW's total emissions
decreased significantly compared to previous
years (see also Table 2 on page 36). The emission
intensity of BKW's total emissions in terms of

Method for preparing the greenhouse gas balance
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sales in 2023 was 272 g CO,/CHF. This putsitata
similar level to last year's figure of 280 g 0O,/ CHF.
This is due to the fact that sales were exception-
ally high in 2022 and emissions and sales fell by
almost the same amount in 2023. In 2021, emis-
sion intensity was still at 475 g CO,/CHF. A com-
parison of the years 2021 and 2023 shows a
decline in relative emissions despite the increase
in sales.

The decrease of emissions is mainly due to the
decreased use of the Wilhelmshaven coal-fired
power plant, in which BKW has a stake. Its use
depends on the demand for electricity, available
capacities on the market and the need for grid
stability. The decreased use of the power plant is
mainly reflected in Scope 1, but also Scope 3,
emissions (in the energy supply emissions cate-
gory). Nevertheless, there was an overall
increase in Scope 3 emissions, which is mainly
due to expanded data collection (see Table Devel-
opment status of Scope 3 emissions on page 35).
Scope 2 emissions remained more or less stable,
as there were only minor changes in energy con-
sumption in the business areas. The emission
trends are explained below, broken down by
power plant and business area.

The greenhouse gas balance is calculated in accordance with the methods and accounting principles
of the Greenhouse Gas Protocol and the requirements of the ISO 14064-1 standard. The key CO,
figures include all Kyoto greenhouse gases?!®. The balance includes the entire BKW Group for the
financial year 2023. Where data could not be obtained in full for a specific year, the data for the
previous year was used on a pro rata basis; or pro rata data from the current year was extrapo-
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lated. The organizational boundaries at BKW are defined by the Equity Share Approach. For the dis-
closure of energy consumption and emissions in the business areas, data was collected in the

60 largest Group companies, in which close to 90 percent of all Group employees work. The missing
data was extrapolated, based on the number of employees. To calculate the Scope 2 emissions,
emission factors according to the market-based method were used.

19 Carbon dioxide (CO,), methane (CH,), nitrous oxide (N,0), halogenated hydrofluorocarbons (HFCs), fluorocarbons(FCs)
and sulfur hexafluoride (SFg).
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Emissions from power plant portfolios
(in thousand tonnes C0,eq)

Emissions from the business areas
(in thousand tonnes C0,eq)

B Scope 1 Scope 3 M Scope 1 Scope 2 M Scope 3
2,000 400
1,663.8
1,500 1,386.5 300
1929 —
200
1,090.8
100
67.5
3.4/0.0 4 0
0
2021 2022 2023 2021 2022 2023

In 2023, BKW's power plant portfolio accounted
for 85% of BKW's total emissions. The gas-fired
Tamarete power plant and the shares in the gas-
fired Livorno Ferraris power plant and the coal-
fired Wilhelmshaven power plant accounted for
95% of power plant emissions. No Scope 2 emis-
sions are produced in the power plant portfolio as
BKW covers the electricity consumption in the
pumped-storage power plants entirely with guar-
antees of origin from nuclear energy, and the aux-
iliary energy for the heating networks comes
from renewable energy sources. The correspond-
ing emissions for energy provision therefore only
occur in Scope 3. The emission data broken down
for our own power plants and shareholdings and
purchase rights are shown in Table 3 on page 36.

The CO, intensity of BKW's Energy business2? in
2023 was 91 g CO,/kWh. Compared to the previous
year (133 g CO,/kWh) and to 2021 (157 gC0,/kWh),
the intensity has significantly decreased. The
greatest influence on these changes was the low
production volume of the Wilhelmshaven coal-
fired power plant and the increase in production
from wind and hydropower.

In 2023, BKW's business areas were responsible
for 15% of BKW's total emissions (see also Table
4 on page 36). The emissions of the business
areas have risen sharply compared to previous
years. This is primarily due to significantly
improved and expanded databases in the area of
Scope 3 emissions, which is why this will be cov-
ered in more detail below.

Scope 3 emissions from the business areas
(in thousand tonnes C0,eq)

N 51.0
H 497
43.0

Capital goods
Investments
Purchased goods
and services
Commuter journeys
Fuel and energy-
related emissions
2.5 Waste
B 1.0 Business travel
0.1 Transport and
distribution
(upstream)

H 10.9
m 97

In Scope 3 of the business areas, the largest
shares of emissions identified so far are in the
categories of capital goods, investments and pur-
chased goods & services. This confirms that the

20 To ensure that the O, intensity is comparable with other energy companies, the Scope 1 and Scope 2 emissions of the

Energy and Grid business areas are used in the calculation.



vehicle fleet is the largest source of emissions in
the business areas, both through the procure-
ment of new vehicles and their consumption. The
first-time collection of a substantial amount of
data from the construction of power plants and
grids reveals further important sources of emis-
sions. Most recently, Swissgrid AG's first sustain-
ability report has enabled BKW to report the
emissions from this investment as part of the
investments. These new figures will be incorpo-
rated into the further development of BKW's
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When preparing the greenhouse gas report in
2023, BKW made considerable progress with
regard to data quality and integrity. On the one
hand, data was collected more systematically in
existing Scope 3 categories, while on the other,
the report was expanded to include new catego-
ries. The table below shows the developments
regarding individual emission categories in 2023.
BKW will continue to invest in the optimization
of emissions data and predicts that Scope 3 emis-
sions will continue to rise significantly in the

decarbonization strategy in 2024.

coming years.

Development status of Scope 3 emissions

Scope 3 categories included according to
Greenhouse Gas Protocol

Development and status, 2023

3.1 Purchased goods and services

Expanding coverage and improving data quality (includes
materials/goods for operation/construction of grids,
IT-materials and ICT services)

3.2 Capital goods

Collected for the first time (includes materials/goods
for the construction of new power plants and newly
procured vehicles)

3.3 Fuel and energy-related emissions

No changes, full calculation

3.4 Transport and distribution (upstream)

Expanding coverage and improving data quality
(incl. transportation of the disposals)

3.5 Waste

Expanding coverage and improving data quality

3.6 Business travel

No changes

3.7 Commuting of employees

Collected for the first time, estimated on the basis of
country-specific employees and commuting statistics

3.15 Investments

Collected for the first time (current focus on investments
in the area of grids and wind farms)

Scope 3 categories not included according to
Greenhouse Gas Protocol

Reason for non-inclusion

3.8 Rented or leased tangible assets

Data basis currently insufficient

3.9 Transport and distribution (downstream)

Analyzed and classified as not relevant

3.10 Processing of products sold

Analyzed and classified as not relevant

3.11 Use of products sold

Data basis currently insufficient

3.12 End-of-life treatment of products sold

Data basis currently insufficient

3.13 Tangible assets leased or rented out

Data basis currently insufficient

3.14 Franchising

Analyzed and classified as not relevant
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Table 1: Energy consumption of BKW (in GWh)

Pump storage power
plants and

Energy Grid Services heating networks Total

Energy consumption

in GWh 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023
Electricity 2.5 39 128 43 2.9 3.0 7.4 5.5 6.9 2354 2779 2574 2496 290.2 280.1
- of which renewable 0.2 0.1 0.2 0.7 1.0 1.7 2.3 11 19 3.2
Heating energy 6.0 7.1 5.5 3.0 3.2 15 119 129 141 208 232 211
- of which renewable 0.1 0.2 0.6 0.3 0.8 1.2 1.4 1.0 18 1.8
Fuels 3.9 2.1 4.0 5.4 5.0 44 60.8 582 580 70.1 653 664
Total energy

consumption 124 131 223 127 111 89 801 76.6 79.0 2354 2779 257.4 340.6 378.7 367.6

Table 2: Total emissions of BKW (in thousand tonnes C0,eq)

Power plant portfolio Business areas Total
Emissions in t CO,eq 2021 2022 2023 2021 2022 2023 2021 2022 2023
Scope 1 1,318.3 1,090.8 806.4 23.5 2189 22.2 1,341.8 1,112.7 828.6
Scope 2 33 2.4 3.0 33 2.4 3.0
Scope 3 345.6 295.6 251.8 0.0 43.3 167.9 345.6 338.9 419.7
Total emissions
of BKW 1,663.9 1,386.4 1,058.2 26.8 67.6 193.1 1,690.7 1,454.0 1,251.3
Table 3: Emissions of power plant portfolio (in thousand tonnes C0,eq)

Own power plants Holdings & purchasing rights Total

Emissions in t CO,eq 2021 2022 2023 2021 2022 2023 2021 2022 2023
Scope 1 67.9 36.7 26.0 1,2504 1,0541=% 780.4 1,318.3 1,090.8 806.4
Scope 3 21.8 141 11.8 323.7 281.6% 2399 3455 295.7 251.7
Total emissions
from the power
plant portfolio 89.7 50.8 37.8 1,574.1 1,335.7 1,020.3 1,663.8 1,386.5 1,058.1
Table 4: Emissions of business areas (in thousand tonnes C0,eq)

Energy?3 Grid Services Total
Emissions in t C0,eq 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023
Scope 1 2.5 2.1 2.3 2.5 2.2 1.7 18.6 17.6 18.1 23.6 21.9 22.1
Scope 2 0.3 0.4 1.1 0.7 0.3 0.2 2.4 1.7 1.7 3.4 2.4 3.0
Scope 3 29.1% 34.1 9.52 93.5 46 40.2 43.2 167.8
Total emissions
from the
business areas 2.8 31.6 37.5 3.2 12.0 95.4 21.0 23.9 60.0 27.0 67.5 192.9

21 Recalculated reactively for 2022 and 2021 using emission factors specific to BKW's power plants.

22 Correction for 2022 and 2021 due to emission factor adaptation for pumped energy for pumped storage power plants.

23 Without power plant portfolio.

24 Correction, as emissions from electricity and gas sold were newly included and unallocated emissions in 2022 could be

allocated retroactively.
25 Correction, unallocated emissions in 2022 could be allocated retroactively.



Renewable energy production

BKW continued to press ahead the expansion of
renewable energies in the year 2023. The com-
pany already almost achieved its long-standing
goal of expanding the installed capacity of new
renewable energies (wind, photovoltaics, small
hydroelectric power and biomass) to 1,000 Mega-
watt (MW) by 2026: at the end of 2023 the
installed capacity was 967 MW. With the projects
currently in planning and under construction, the
target value will be reached well before the year
2026. Thus in 2023, BKW already started the pro-
cess for setting new expansion goals well ahead
of schedule. In 2023, BKW was able to put the

A BKW employee in
action in the Juvent
wind power plant at
Mont-Crosin.
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following power plants into operation; further
power plants were in the planning or construc-
tion stage (see Table Renewable power plants in
the planning or construction stages as of the end
of 2023, page 38):

Wind farms in Tjdrnds, Skallberget/Utterberget
and Rosenskog (Sweden), 125 MW

Small hydroelectric power plant Arvigo (GR),
1.7 MW

Small hydroelectric power plant Augand (BE),
7.4 MW

Drinking water power plant Saas-Grund (VS),
0.57 MW (minority stake)
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Renewable power plants in the planning or construction stage

at the end of 2023

Photovoltaics Wind power

Hydroelectric power

Two solar farms in Genzano
di Lucania and Tuscania, Italy
(under development)

Italy (in planning)

Two wind farms in Cerignola,

Small hydroelectric power plant
Sousbach, Canton of Bern (under
construction)

Open-space solar plant
BelpmoosSolar, Canton of Bern
(in planning)

Canton of Bern

Wind farm Tramelan,

(permission granted)

Small hydroelectric power plant
Turbach, Canton of Bern (conces-
sion and building permit available)

Six alpine solar projects,
Canton of Bern (in planning)

Windpark Jeanbrenin,
Canton of Bern (undergoing
the objection procedure)

Power plant Trift, Canton of Bern
(power plants Oberhasli)
(in planning)

In the course of the year, BKW produced 9,534
GWh of energy. This includes electricity from our
own power plants, equity investments, procure-
ment rights and unmanaged financial invest-
ments. 62% of the energy (5,889 GWh) came from
renewable sources (water, wind, PV and biomass),
corresponding to an increase of 7% compared to
the previous year (see diagram below, BKW's
energy production in 2023 in GWh). The amount
of energy produced depends on the one hand on
the installed capacity and on the other hand on

Electricity production at BKW 2023

M 4003 Water
M 1835 Wind
13 PV
|| 10 Biomass
M 2136 Nuclear
1165 Natural gas
B 372 Black coal

Expansion of Grimselsee,
Canton of Bern (power plants
Oberhasli) (in planning)

Power plant Handeck 4,

Canton of Bern (power plants
Oberhasli) (in planning)
Pumped-storage power plant
Grimsel 4 Canton of Bern (power
plants Oberhasli) (in planning)

the availability of the power plants, weather con-
ditions and the demand on the electricity market.
The increase in renewable energy production in
2023 was mainly due to the much better hydro-
logical conditions than in the previous year, when
drought significantly reduced inflows, as well as
the increase in the amount of wind. The table
below shows BKW's total energy production.



SUSTAINABILITY REPORT 2023 39

Installed capacity and electricity production of BKW

2022 2023
Installed Installed
production, production, 2022 2023
BKW portion BKW portion Energy volume Energy volume
MW MW BKW GWh BKW GWh
Own power plants 2
Run-of-river 242 242 872 9396
Small hydro 58 67 164 239
Onshore wind 601 726 1,080 1,289
Y 13 14 14 13
Biomass 3 3 16 10
Natural gas 62 62 73 34
Total own power plants 979 1,114 2,219 2,581
Holdings and purchasing rights
Run-of-river 30 30 117 132
Storage 221 223 419 553
Pump storage (gross production) 1,145 1,150 1,721 2,072
Onshore wind 19 34 105 206
Nuclear 333 332 2,125 2,136
Natural gas 192 192 1,011 1,131
Black coal 235 235 1,015 372
Total holdings and purchasing rights 2,175 2,196 6,513 6,602
Non-managed energy from financial interests?®
Small hydro 3 4 10 11
Onshore wind 134 119 399 340
Total non-managed energy
from financial interests 137 123 409 351
Overall result 3,291 3,433 9,141 9,534

26 Plants where BKW has majority interest. Hundred percent of installed capacity and production volumes are reported.

27 Investments: Associated power plants/joint ventures and plants where BKW has a minority shareholding. The installed
capacity and the production volumes according to share are reported. If BKW manages the energy, hundred percent is
reported as energy purchase. Purchasing rights: Electricity purchased from power plants where BKW has no
shareholding, without management powers.

28 Associated power plants/Joint Ventures with minority interests held by BKW, whose electricity production is not
supplied to BKW and/or managed by BKW.
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In addition to power plants for electricity produc-
tion, BKW also operates heating plants. The port-
folio comprises 19 heating networks, five local
heating networks and 23 individual plant con-
tracts. Six projects were in realization in 2023.
BKW produced 140 GWh of heat, 90% of it from
renewable energy sources (wood chips, waste
wood or pellets). In addition to our own produc-
tion BKW uses waste heat from waste incinera-
tion plants in six networks and thus was able to
supply another 33 GWh of thermal energy to its
customers.

Outlook

In 2024, BKW will intensify the climate-related
opportunity and risk analysis, following the TCFD
recommendations and align it with the Group risk
management. To determine the resilience of the
corporate strategy to climate risks, BKW will also
carry out a scenario analysis.

The target shall be formulated for the whole of
the BKW Group in the context of the net zero
target. This means that all business activities
beyond the Energy business, including the com-
pany's entire value chain, will be integrated into
the analysis and all target dimensions, including
short- and long-term aspects, will be specified.
In this context, BKW is preparing a Climate Tran-
sition Plan. This is a strategic roadmap that sets
out the fields of action and measures for achiev-
ing the climate goals and is disclosed as part of
the TCFD reparting 2024.

The introduction of a software tool for system-
atic greenhouse gas balancing and future green-
house gas management is planned for the first
half of 2024. The focus here will also be on con-
tinuous improvement of the processes for pre-
paring the energy and greenhouse gas balance
and further optimizing the data basis.

Through its activities in the field of climate neutrality, BKW is pursuing the following ambitions:

— We will lower our emissions in the Energy business to net zero by 2040.
— We will increase the installed capacity of new renewable energies to 1000 megawatt (MW) by 2026.
— We will electrify our entire fleet of cars and light-duty commercial vehicles by 2030.

Through its activities, BKW also makes a contribution to the following SDGs:

13 feron

3
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Corporate Governance

“We are committed to responsible
business conduct and transparent
corporate governance.”

The BKW Group Code
of Conduct expresses
our corporate culture
and the values and
principles that we
pledge to uphold.

BKW is aware of its responsibility towards its
employees, customers, business partners and
society in general to be fair in its business deal-
ings. Conseqguently, the Group attaches great
importance to integrity and responsibility in its
corporate governance, ethical business practices
and living according to its corporate culture. All
this is based on the Group-wide Code of Con-
duct, compliance policy and the regulations
derived from them.

BKW is conscious of the fact that failure to com-
ply with laws, internal guidelines and commit-
ments entered into can have negative conse-
guences for its stakeholders and the business
itself. Compliance violations not only harm BKW's
reputation but may lead to considerable fines or
even prison sentences. This can have a long-term
negative impact on the Group's business opera-
tions. Therefore, we strive to avoid such negative
effects or, as the case may be, to minimize risks
as far as possible.

41
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The Code of Conduct stands at the top of the E Organization and management
BKW regulation pyramid (see diagram below). It
forms the basis for a holistic compliance under-

standing throughout the Group. BKW under-

More information
Compliance with valid regulations, whether at:

external or from within the Group, is achieved bkw.ch/codeofconduct

stands compliance to be observing all laws and
standards relevant to BKW and following the
Group's internal regulations (Code of Conduct,
group policies, Group directives and rules). Com-
pliance is mandatory for employees and all bodies
of BKW.

Each year, BKW prepares a transparent report on

using the Three Li